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Summary
The Summerville police department has been serving the city for several decades. In the recent there has been a rise in the incidence of cardiovascular and musculo-skeletal issues among the police officers who are sworn in to serve the people. These issues have led to many of the officers having taken off which has further exposed the citizens of the state to danger. Thus, there has been a need to come up with a project whose primary objective will be to minimize the number of officers who will experience incidences of cardiovascular and musculo-skeletal problems. 
It has been agreed that a fitness center be developed in the police department facilities where the officers will be regularly exercising. There has been pointed out that the police’s facility basement will be renovated so that it can house the proposed fitness center. During the execution of the proposed program, both medical and exercise professionals will be consulted so that they can come up with a program that will serve its intended work well.  The total cost of the fitness center has been projected to be $26,920. Also, the maintenance costs will be paid for by grants from the federal government and also the funds that will be raised from well-wishers from within the city and even beyond its boundaries.
Introduction
The police department of Summerville has been serving the city since 1865 after the return of Zeke Foster from military operations. He was the only sworn police officer until 1882 when there arose the need for more officers to be added to ensure safety of the public. This decision was reached for by the City Council where it sought ways through which they could gather money to pay the additional three police officers. The officers were supposed to join hands in ensuring safety of the increasing number of residents within the community. The number of the population within Summerville community seems to have grown since 1880s and the same case has also applied to the Summerville police department. The number of the police has been increased as the number of population increased so that the number of police could match the number of the increasing population.
In order to ensure that the police officers serve the people well, they have been going through the required training. They have been trained on subjects such as SWAT techniques, crime prevention and investigation of kids missing.  
Problem Statement
Most of the absentees within the police force in the Summerville police department has been associated with health issues that are linked to cardiovascular and musculo-skeletal issues. The health records that had been filled by the police officers indicated that a third of all police personnel who had been sworn missed around fifteen days in the previous year. These health issues made the police officers not to serve the community that they were employed to serve and thus there was a need to come up with a way through which the officer’s health could be improved in order to improve their efficiency at work (American College of Sports Medicine & American College of Sports Medicine, 2019). The police officers are supposed to walk around in the city to ensure that law and order is maintained.
These issues regarding the health of the police officers in Summerville police department (cardiovascular and musculo-skeletal issues) was cemented by the executive staff, Dr. Farron. He further asserted that most of the work-linked musculo-skeletal issues would be preventable by having regular exercises. Through exercising about three times a week will reduce the issues related to musculo-skeletal by a significant percentage. Thus, this also cemented the need for there being established a fitness center where the police officers will be going for their exercises so that they can remain fit for their job. Musculo-skeletal and cardiovascular issues that are linked to lack of sufficient workouts (Baker).
Objectives
In the past, the police officers in Summerville police department have been facing health issues that are related to musculo-skeletal and cardiovascular issues that are linked to lack of sufficient workouts. Thus, there arose the need to establish a fitness center where they could go for exercises so that they can reduce the chance of suffering from such health issues (Draught). The main objective is to reduce the number of sick leave due to cardiovascular and musculo-skeletal issues so that they could increase their efficiency in serving the public in ensuring safety. 
Project Description
There will be physical evaluation of the officers serving in the Summerville police department. The evaluation will be carried out by a medical professional who will be looking into blood pressure, target pulse rate and resting pulse rate. Also, another medical profession (Dr. Farron Updike) from the University of Summerville will be looking into the fat quantity of the officers.  
The other activity that will be involved in the project will be renovating the basement of the Summerville police facility. The basement will require to be set up in such a way that it will accommodate the things such as weight machines, the stationary bike, rowing machine and the treadmill. The equipment that were earlier stored in the basement will have to be transferred to some other places but still within the facility. The floors in the different rooms will be fitted with carpets so that they cannot be slippery to ensure safety of the people doing exercises.  
After the renovation of the facility is completed, there will be bought some equipment such as:
· Speedster treadmill
· Stationary bike
· Rowing machine 
· Weight machine
Once the facility is ready and equipped with the above equipment, the officers will be trained on how to handle them so as to ensure their safety during the exercises. 
Evaluation
There will be a need to ascertain whether the objectives of the project are being realized or not. It will be mandatory to ensure that the police officers are working out three times a week. Once there has been noted some discrepancy from what had earlier on being agreed upon, the evaluator will get in touch with the director to ensure that the issue is corrected. Also, at the end of the first month the medical professions will conduct their tests to ensure that the impact of the project is shown in the health status of the police officers (Grantham, 2008).
Future Funding
Although the some of the costs being involved in the project will be one-time incurred there is a need to have a plan on how to fund some of the aspects of the project. There will be incurred maintenance costs of the facility and also that of the equipment and also some other additional supplies required such as towels and soaps. Initially, it was noted that the federal government will be meeting some of the facility’s financial expenses and also the friends and well-wishers of the police department will be contributing funds towards meeting the expenses of the facility.
Estimated Budget
	Personnel
	
	Amount $ ( for a year)

	Salaries and wages 
	Retired Navy Seal James Scot (Project Director)
	16,000

	Equipment
	Speedster treadmill
	$4,500

	
	Stationary bike
	$3,500

	
	Rowing machine
	$1,520

	
	Weight machine
	$3,750

	Supplies 
	Towels 
	$100

	
	Soap (bathing)
	$50

	
	Sanitizer 
	$50

	Consultants 
	Dr. Farron
	$1,000

	
	Dr. Christine
	$950

	Total
	
	$26,920
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